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- comprehensive program to meet or exceed the goals outlined in the Contracting and Construction
Employment Opportunities attached as an exhibit to the CMAR Agreement.

Prior to the City’s approval of the GMP proposal, the City may terminate the Preconstruction
Services without cause upon 7 days written notice to the CMAR. Upon such termination, the
City shall reimburse the CMAR for any unpaid portions of the Preconstruction Services
completed to date. The CMAR will not be paid for any expected profit or expenses that may
have been projected for the Construction Phase Work.

The CMAR will be offered the opportunity to self-perform portions of the construction work,
provided that the CMAR can demonstrate the benefits to the City and that the cost is comparable
to the market by competitively bidding each trade. The CMAR should identify those portions of
work to be performed as part of the response to this RFP. The City’s review and prior approval
is required for each portion of the construction work that the CM proposes to self-perform.

SCHEDULE

A preliminary schedule for the selection process and overall project is as follows:

ESTIMATED
ACTIVITY _ . DATE/DURATION .
1.. Distribute BEB to candidate CMAR firms : -12/03/2012
2. 12/4i8/2012
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18572013
- 1/8/2013
6. CMAR receives Scope Drawings for preparation of GMP 1/15/2013
proposal
7. CMAR submits GMP Proposal (Design and construction
planning activities to continue during City’s review of the GMP
proposal) :
a. First cost estimate at 50% Construction Document level 01/22/2013
b. Second cost estimate at 90% Construction Document level 01/30/2013
c. GMP at 100% Con_struction Document level 02/04/2013
02/14/2013




